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Dear brothers and sisters in Christ,
If you have ever visited London and rode the subways, you were probably amused by the many
polite reminders to “mind the gap.” This warning is communicated to train riders to take care
when stepping on and off of the train cars. Minding the gap means taking caution as you move
forward. The Nicaragua Covenant has been minding the gap since losing 45% of our anticipated
budget 18 months ago. Through lots of hard work, and austerity measures we have managed to
keep our trains running on time.
A combination of your generous donations, and a good measure of thrift have allowed us to get
to this point, but the next six months are looking like the low point in this financial drought. If
you or your church were planning to make a donation to the Nicaragua Covenant, I would like to
ask you to join the members of our board of directors and make your annual donation now. A
clear understanding of available finances now, will help us better gage our options on the road
ahead.
We remain very optimistic that our opportunities for new grants, and revenue streams looks very
favorable in 2017, but we are concerned with our ability to “mind the gap” between now and
then. Our mobile health clinic is currently focusing on new treatments that are improving
prenatal care, child health care, and the elimination of parasites in entire communities. We
believe the good work of our talented medical team and the data collected from their life-saving
service to the poor will underscore our grant opportunities in 2017.
If you, or your church, is able to help the Nicaragua Covenant navigate these troubled waters,
please make a donation at www.nicaraguacovenant.org (click donate). For 30 years the NC has
generously cast their bread upon Nicaraguan waters, in the service of feeding the hungry, healing
the sick, and clothing the naked. With God’s grace, a faith in his promise, and your help and
prayers we remain confident that what we have sown will sustain us during these challenging
times.

Thank you and God bless you,
Daniel Dolan
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Short  Term  Mission  Trips  
Dan  Dolan,  Executive  Director  
A persistent question in the minds of
many at the end of their first short term
mission trip to Nicaragua is, “should I
have just given the money I spent to make
this trip to a Nicaragua Covenant
program that serves the poor?” This is a
topic of discussion that every mission
team should have. Although there is no
right answer to this question, the
conditions that brought that thoughtful
question to mind, may have never been
tapped from the comfort of a church pew,
or Sunday school class.
The short term Nicaragua mission
experience can provide several layers of
experience. For instance, it introduces
most North Americans to what I refer to
as the “two-thirds world.” In countries
like Nicaragua, team members experience
firsthand how two-thirds of their fellow
human beings live every day on less than
$3. A well-planned mission project will
provide team members with a chance to
work side by side with their Christian
brothers and sisters from afar. These
experiences provide the context for the
stories, and memories that team members
will carry with them for a lifetime.
My involvement with the Nicaragua
Covenant began with a short-term mission
trip in February 2000. The question of
“what to do next” after the deep

impressions made on my heart during this
trip set my life on a trajectory to use my
time in and talents in service of the
Nicaragua Covenant’s mission. My story
is similar to many of our supporters and
most of our board members. For repeat
volunteers in mission, each trip to
Nicaragua renews the spirit and inspires
our vision to serve our neighbors in
Nicaragua.
In this edition of the NC newsletter you
will read about some recent mission team
experiences. During the public school
break in April of 2016 we were blessed to
have 28 New England UMC volunteers,
and one Ohioan, from six different
churches forming three separate mission
teams. These teams accomplished some
amazing things, but most importantly they
were willing to take the leap of faith and
leave the comfort of their homes to use
their what God has given them to make a
positive difference in this small corner of
our troubled world. I hope you enjoy
hearing some of their stories.
Please contact me at
daniel_dolan_66@msn.com if you are
interested in forming, or joining a shortterm mission team.
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Amanecer  Mobile  Health  Clinic  (AMHC)    
Richard  Rinker,  Director  
  
One of the ways that we have found to enhance our ability to accomplish our mission is to
encourage medical teams from across the U.S.and abroad to visit Nicaragua and work with the
AMHC serving the people. Not only do the medical teams bring experience & knowledge to
enhance the clinic, but the teams also come away with a new understanding of health care in
developing nations.

AMHC  Vision  
Statement.  
In  response  to  the  
healing  ministry  of  
our  Lord  Jesus  Christ,  
we  envision  a  world  
where  all  human  life  is  
valued  equally  and  the  
right  of  basic  
healthcare  is  available  
to  all.  
  

In the past year, we have had three medical teams work with the mobile clinic to observe and learn
about mobile healthcare in developing countries.
v In May of 2015, a group of 15 nursing students, medics and professors from North Idaho
Nursing College visited the AMHC in Los Piches, a small rural village in San Francisco Libre.
They witnessed the clinic set up and attended to the patients of the community. They were
interested to learn how the doctor treated those identified in our wellness clinic with
hypertension. Some students also accompanied our nurse on a home visit to see a patient with
hypertension and diabetes. Afterwards, they toured a newly opened MINSA hospital just
outside the town of San Francisco Libre and were impressed with the facility.
v
v In July of 2015, 6 medical students from Duluth University got to see first hand the work of the
clinic in a poor urban area of Masaya. They were captivated by how the clinic set up in the
local Methodist church and by the large number of patients who came for consultation. The
students liked what they saw and learned and hope to come back some day.
v This past May, another group of 18 nursing students & staff from the North Idaho Nursing
College visiting Nicaragua with Interfaith Service to Latin America (ISLA), spent a morning
with the AMHC in the community of La Trinidad. They experienced the remoteness of the
village and observed how the clinic works on a day when the temperature reached over 100*!
The group learned about the diagnosing and treating common illnesses in remote areas. The
students gave a talk to the kids on good dental hygiene and gave the kids new toothbrushes.
Another group was able to do vision screening and provide reading glasses to those in need of
them.
A woman, holding a small sick child, once came up to us during a clinic visit and thanked us for
not forgetting them. She said that the village prayed for help in their dire circumstances and God
answered their prayers…he sent us. When patients see visiting medical teams from the U.S. and
other countries, working together with the AMHC, they know that God has truly not forgotten
them.
Her emotional thank you reminded me of Psalm 107:19-20:
Then they cried to the LORD in their trouble, and he saved them from their distress. He sent out his
word and healed them; he rescued them from the grave.
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  Twenty-‐‑two  Mission  Teams  and  Counting  
  Neville  Louden,  Hospitality  Manager,  Quinta  Amanecer  
  

Since
   we opened the doors at QA in   October 2013, we have hosted 22 mission teams and delegations visiting
Nicaragua.
It’s always been a pleasure to have them here, introduce them to Nicaragua and share with them on their journey and
witness their eagerness to learn about, understand and discover Nicaragua.
People do come with many questions and can leave with many more. In the short time that a team is here we do try to
help them grasp and understand something of the country and its recent history that affects much of the current
situation. We know from feedback that many have found the Coyuntura (a lesson on Nicaraguan history and culture) on
the first day to be invaluable and the right step for the rest of the week, and thankfully we can call on a couple of
outstanding speakers who are experts in the field.
Visiting the programs such as the clinic and the sewing programs is often enlightening as well as emotional at times.
For instance, when at last people get to see the real work, and meet those being served by the programs, it is often a
very moving experience.
Work projects are often fun. I have had the joy of “working” or “supervising” these projects. Projects range from
painting schools, to building walls, sowing tree seeds, making stoves, to painting churches, building, latrines,
assembling clean water filters and finally planting saplings. It’s often here that teams realize how incredibly hot it is,
and hard to work in these conditions, which fills everyone with admiration for the Nicas. Working on site is where
many stories of comradeship and solidarity are born, where many a joke, language mix-up, and sign language is part of
the experience.
Being able to listen to the groups reflect in the evening reveals what has impacted them and the weird and wonderful
things they saw in the course of the day. Below are a few examples of the feedback we have received from folks who
came on a mission team.
• “Seeing adds another dimension of understanding vs. Just hearing about it.”
• “I will be a better informed advocate for the programs and the poor of Nicaragua.”
• “I want to thank you for the experience. I looked in the mirror tonight and the face that looked back at me was
not the old one. As I have been told at the start of the trip Nicaragua changes you… and it has.”
• “I feel like although only having been in the country for seven days, I got a very thorough and enriched taste of
the country”
One regret repeated is people said that they didn’t have any Spanish, and couldn’t even communicate on most basic
level. As a result I would strongly encourage anyone considering coming, or returning, is to take a short course in
Spanish.
Finally, the impact that many experience is deep and emotive, with a desire to help. However, as many of the causes of
global injustice and unequal distribution can be found outside of the country, the challenge for team members when
they return home is to lobby, campaign, to protest, and to address the causes of injustice that are often felt more severely
in the developing world.

Editor’s note…
Neville is a native son of Northern Ireland and has a gift
of story telling. Visitors often reflect how his Spanish is
mixed with a hint of an Irish accent and one can never tell
if he is joking or serious; which adds to the QA adventure.
His knowledge of Nicaragua politics and culture enhance
the overall Nicaraguan experience. He always leads by
example with a hat, water bottle and sunscreen.
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There  is  always  in  the  inn;  a  mega  delegation  story  
  

Sandra  A.  Collins,  Communications    
Changing rooms,
eating in shifts,
managing various
schedules and work
projects equal a
common
result=successful
mission trips for
three NE UMC
churches which will
provide seeds for
each to plant with
their home
congregations to
grow support for our
sisters and brothers
in Nicaragua.

April  2016  saw  the  landing  twenty-‐‑eight  people,  of  six  United  Methodist  Churches  
representing  three  New  England  states  and  one  a  token  representative  from  the  great  state  of  
Ohio,  onto  the  grounds  of  Quinta  Amanecer  (QA).    Arriving  and  departing  on  three  different  
dates,  these  three  groups  put  the  staff  of  the  QA  mission  house  to  the  test.    The  
outcome…success!!    
  
The  first  group  to  arrive  was  a  group  from  Aldersgate.    Their  task  was  to  work  with  people  of  
La  Conquista  to  set  up  101  water  filters.    The  Aldersgate  team  was  fortunate  to  have  Kevin  
McNally,  NC  Chairman  and  a  passionate  advocate  for  water  and  sanitation  projects  join  the  
team  and  work  side  by  side.  See  page  5  for  more  information  on  the  Aldersgate  Team.    
  
The  second  team  to  arrive  came  from  Brunswick,  Maine,  the  delegation  organized  by  Dan,  
Dolan,  NC  executive  director.    The  centerpiece  of  the  team’s  visit  was  the  two  days  spend  
reconnecting  with  their  sister  church  community  in  Coyusne.    The  team  raised  $1,400  to  
purchase  materials  and  pay  for  the  needed  services  to  complete  a  list  of  projects  that  were  
identified  by  Pastor  Francisco  Luna.    The  team  build  a  new  latrine,  repaired  another  latrine,  
installed  a  concrete  porch  and  awning  and  enjoyed  fellowship  with  the  community.  
  
The  third  team  from  Trinity  UMC  in  Springfield,  Massachusetts  arrived  to  the  flurry  of  
activity.    Staying  at  QA  for  a  few  days  and  then  traveling  to  the  country  for  a  few  days  with  
living  in  community  with  the  folks  of  Las  Mercedes.    The  team  raised  $5,500  and  added  some  
extra  muscle  to  build  six  latrines.    Team  members  did  not  mind  sleeping  in  a  common  room  
as  we  were  all  so  exhausted  at  the  end  of  the  night,  we  could  have  slept  on  a  picked  fence.      
  
These  three  groups,  creating  a  mega  delegation  proved  no  matter  how  many  Methodists  are  
present  in  Nicaragua,  staff  at  QA  are  ready  for  the  task.    No  one  got  lost,  no  one  went  hungry  
and  everyone  left  with  happy  memories,  fueled  with  plans  for  another  visit  and  a  to  do  list  of  
how  to  share  their  experiences  with  others.  

  

Team  Aldersgate  

Team  Brunswick  
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Team  Trinity  

Aldersgate  Mission  Team  April  2016  
Cate  Lehan  

   Our  group  of  eight  arrived  in  Nicaragua  full  of  anticipation.    Three  of  the  group  had  been  to  Nicaragua  before  and  
had  a  sense  of  what  to  expect,  the  other  five  of  us;  a  few  whom  had  never  left  the  United  States  before,  were  
anxiously  awaiting  our  new  adventure.          We  didn’t  realize  then  how  this  trip  would  forever  change  us.  
We  visited  La  Colonia  sewing  program.      Pastor  Magaly  Sanchez  introduced  her  sewing  school  and  students  The  
sewing  project’s  goal  is  to  support  students  in  becoming  skilled  tailors,  giving  the  opportunity  to  start  their  own  
businesses  and  make  themselves  marketable  professionals.      Students  share  sewing  machines  and  work  outside  on  
uneven  tables  made  of  planks.    Our  group  was  so  inspired  by  this  program  and  wanted  to  provide  material  aid  to  
support  its  mission.        We  gathered  with  the  two  other  groups  staying  at  QA  to  make  a  contribution.    We  passed  a  hat  
around  and  collected  enough  money  to  purchase  a  sewing  machine  and  sewing  table  to  donate.  
We  visited  with  the  Mobile  Health  Clinic.        When  we  arrived  we  saw  30  or  more  patients  waiting  to  be  seen  by  the  
dentist,  or  the  nurse  and  physician.      As  a  nurse,  I  was  impressed  with  the  efficiency  and  smooth  operation.    I  was  
thankful  to  be  able  to  offer  my  assistance  to  Nurse  Velkis  in  helping  check  vital  signs.    Although  I  know  very  little  
Spanish,  I  felt  an  immediate  connection  with  the  patients  I  encountered.          Ashley  and  Isabelle,  both  15  years  old,  had  
brought  crafts  and  small  toys  that  day.    An  immediate  connection  was  made  between  them  and  children  who  were  
there  waiting  to  be  seen.      Despite  the  language  barrier,  both  our  youth  and  children  of  the  clinic  became  fast  friends,  
sharing  smiles  and  hugs  while  playing  together.      Isabelle  relates,  “the  experience  that  morning  was  something  I  will  
always  remember.        It  is  almost  three  months  later  and  I  am  still  wearing  the  bracelet  that  I  made  with  one  of  the  little  
girls.”  
We  travelled  to  La  Conquista,  which  is  a  small  village  of  101  homes.      We  boarded  a  bus  that  we  had  loaded  that  
morning  with  200  buckets  and  the  water  filters.    It  was  a  dusty,  bumpy  2.5  hour  drive  from  QA.  We  assembled  water  
filters  and  buckets  and  distributed  them  to  the  villagers.    Darwin,  a  health  care  worker,  provided  instruction  for  the  
filters’  proper  use  and  will  follow  up  with  the  residents  to  support  their  access  to  clean  water.      
We  visited  our  sister  church  and  school  the  Primera  Iglesia  de  Christo  in  Managua.      Our  church  has  a  twenty  four  
year  old  Covenant  and  provides  scholarships  for  students  of  Sierra  Maestra.    Pastor  Santos  and  his  family  had  met  us  
at  the  airport  when  we  first  arrived.    It  was  wonderful  for  us  to  visit  the  church,  the  school  and  our  brothers  and  
sisters  in  Christ.    We  were  also  able  to  spend  time  with  Pastor  Santos  at  Laguna  de  Apoyo.    We  enjoyed  the  beautiful  
volcanic  lake,  fellowship  and  a  meal.  
Each  time  we  boarded  the  bus  that  would  take  us  on  our  daily  missions;  we  looked  forward  to  seeing  more  of  
Nicaragua.    We  came  to  realize  on  these  bus  rides  provided  us  with  invaluable  opportunities  for  reflection,  discussion  
and  fellowship.      

Nicaragua Covenant Board Openings
The Board of the Nicaragua Covenant is looking for individuals interested in joining their board. Several openings
are presently available. Individuals with skills in grant writing, fund raising, and accounting would round out the
current board of talented and dedicated individuals; however, all interested, regardless of skills, are welcome to
inquire.
The board meets one Saturday morning a month in Weston, Massachusetts and members are expected to actively
support the mission, and programs of the Nicaragua Covenant. Prior travel to Nicaragua, or in-depth familiarity with
the work of the Nicaragua Covenant is not required. Board members will have many opportunities each year to join,
or lead, a mission team and witness the work of the NC first hand.
Contact Dan Dolan, Executive Director, @ daniel_dolan_66@msn.com
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What  is  the  Nicaragua  Covenant?    
The  Covenant  between  the  New  England  Conference  of  the  United  Methodist  Church  and  our  Covenant  
and  ministry  partners  in  Nicaragua  was  formed  to  accompany  one  another  in  solidarity  as  a  response  to  the  
unjust  and  inequitable  differences  between  North  and  South,  rich  and  poor.    In  response  to  the  healing  
ministry  of  our  Lord  Jesus  Christ,  we  develop  and  support  programs  that  enhance  the  lives  of  the  poorest  of  
the  poor  in  Nicaragua.  
  
The  covenant  was  established  in  1986,  providing  financial  support  for  children  feeding  programs,  rural  
teachers  and  women’s  empowerment  through  sewing  schools.    A  mission  house  was  secured  and  teams  
from  the  US  started  traveling  to  Nicaragua  to  support  our  work.    A  mobile  health  clinic  was  started  in  2007.      
  
In  recent  years  our  mission  has  been  greatly  expanded  and  we  were  blessed  with  the  donation  of  Quinta  
Amanecer,  our  headquarters  facility  in  Masaya  which  houses  our  mobile  medical  clinic  and  training  facility  
and  provides  hospitality  for  visiting  mission  teams.    Our  Amanecer  Mobile  Health  Clinic  calls  on  30  remote  
villages.    To  address  chronic  illness  observed  by  our  medical  team  we  started  a  program  to  bring  clean  water  
and  good  sanitation  to  villages  we  visit.    Visiting  mission  teams  work  on  the  water  projects  and  school  
renovations.      
  
Visit  our  Facebook  page:    Quinta  Amanecer  
Use  the  QR  logo  to  visit  our  website  at:    www.nicaraguacovenant.org

The  Nicaragua  Covenant  Team      
in  New  England  
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